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Catholic schools occupy a unique position in their
communities. They are places of faith, formation, and
family—where relationships run deep and loyalty spans
generations. Alumni come back to enroll their own
children. Grandparents who attended decades ago
still write checks every year. Parents volunteer at
every event, serve on committees, and champion the
school's mission to their neighbors and friends. That
kind of community is a gift. 

But it also creates a real challenge for advancement
teams: How do you keep track of all those
relationships, all that history, and all those giving
records—without losing the personal touch that makes
your school feel like family? The answer, for many
Catholic schools, starts with the right donor
management software. 

This guide is written for Catholic school advancement
directors, development staff, and administrators who
want to build a stronger, more organized fundraising
program—without adding complexity or confusion to
an already full plate. Whether you are managing a
small parish school with a one-person development
office or a larger diocesan high school with a
dedicated advancement team, the principles here
apply to you.
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Why donor
management

matters for
Catholic
schools



Let's be honest: Many Catholic school advancement
offices are still running on spreadsheets, email
inboxes, and institutional memory. Someone knows
that a particular family has given every year for fifteen
years. Someone else remembers that a certain
alumnus prefers a phone call over an email. A third
person keeps track of event RSVPs in a separate
document that nobody else can find. This approach
works—until it doesn't. 

Staff turnover, growing donor lists, and increasingly
complex campaigns mean that scattered data
eventually becomes a liability. Relationships fall
through the cracks. Donors receive duplicate appeals.
A major gift prospect gets overlooked because no
one connected the dots between their giving history
and their capacity to give more. 

Donor management software solves this by
centralizing everything in one place. Every gift, every
communication, every event attendance, every
volunteer hour—all of it lives in a single system that
your whole team can access.
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When a new development director joins
your school, they are not starting from
scratch. When a board member asks how
your annual fund is tracking, you can pull
that report in minutes, not hours. 

For Catholic schools specifically, good
donor management is not just an
operational convenience. It is a
stewardship responsibility. Your donors
trust you with their generosity. Keeping
accurate records, sending timely
acknowledgments, and communicating
meaningfully with your community are all
expressions of the values your school
teaches every day.



The
relationships
at the heart of

Catholic
school

advancement



Before diving into features and functionality, it
helps to think about who you are actually
managing relationships with. Catholic school
advancement is not just about donors in the
traditional sense. Your community includes:
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Current parents - often your most
engaged and immediate supporters,
giving through annual funds, event
sponsorships, and volunteer time
Alumni - a long-term constituency whose
connection to the school deepens over
time, especially as they start families of
their own
Grandparents and extended family -
frequently overlooked but often deeply
loyal and capable of meaningful gifts
Parish communities - for parish-affiliated
schools, the relationship between school
and parish is foundational and worth
nurturing carefully
Local businesses and foundations -
community partners who support
Catholic education as part of their own
values and civic commitments
Faculty and staff - internal ambassadors
whose participation in giving campaigns
signals credibility to outside donors
Board members and volunteers - people
who give time, talent, and treasure, and
whose engagement deserves careful
tracking and recognition
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A good donor management system lets you
track all of these relationships in one place, with
the flexibility to note what makes each one
unique. You can record a family's connection to
the school across multiple generations, flag a
donor's preferred communication method, or
note that a particular alumnus is interested in
scholarship funding specifically. That kind of
detail is what transforms a generic appeal into a
personal conversation.

Constiutent record example from Little Green Light



What to look
for in donor

management
software
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Not all donor management platforms are built the
same way, and not all of them are a good fit for
Catholic schools. Here are the core capabilities
that matter most for your advancement program.

Centralized constituent records

Every person connected to your school—donor,
alumnus, parent, volunteer, or board member—
should have a single, complete record in your
system. That record should capture giving history,
communication history, event attendance,
relationships to other constituents, and any notes
your team needs in order to understand context. 

When all your data about a constituent is
accessible in one record, your team can work
together without duplicating effort or missing
important details.
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Gift tracking and acknowledgment

Accurate gift tracking is the foundation of good
stewardship. Your system should make it easy to
record gifts, generate acknowledgment
communications, and produce year-end tax
receipts. 

For Catholic schools running multiple campaigns—
an annual fund, a capital campaign, a scholarship
fund, a gala—you need to be able to track gifts by
fund and campaign so you always know where
your money is coming from and where it is going.

Fundraising metrics example from Little Green Light

https://www.littlegreenlight.com/blog/gift-entry-fundamentals/
https://www.littlegreenlight.com/blog/gift-entry-fundamentals/
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Communication tools

Staying in touch with your community is one of
the most important things your advancement
office does. Look for a system that lets you send
targeted emails to specific segments of your list—
current parents, alumni from a particular
graduation year, donors who gave last year but
not yet this year. 

Personalized, relevant communication is far more
effective than mass blasts, and it reflects the
relational culture that Catholic schools are known
for.

Personalized email example from Little Green Light
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Event management

Galas, golf tournaments, auction nights, alumni
reunions, grandparents' days—Catholic schools
run a lot of events. 

Your donor management system should help you
manage registrations, track attendance, and
connect event participation to donor records. 

When you can see that a family attended your
gala three years in a row before making their first
major gift, you start to understand the journey
your donors take before they deepen their
commitment.

Regina Wall ‘70 Johnson

Appeal and event tracking in Little Green Light
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Volunteer tracking

Volunteers are donors too—they are giving their
time, and that relationship deserves the same
care and attention as financial giving. 

Tracking volunteer hours and involvement helps
you recognize your most engaged community
members and identify people who may be ready
to deepen their financial support as well.

Volunteer
Time

Soft Credit

Volunteer
Time

Campaign:   Capital Campaign
Fund:             Memorial Fund
Set Acknowledgment

Ask Amount: $250
Team Member: John Smith

Activity

Reminder

Appeal
Req.

6/2/2026
2.5 hrs - General
Added by Mary Jones on June 2,12: 33pm

3/15/2026

Set Acknowledgment

Added by John Smith on Mar 20, 12:33pm

2/17/2026
3.5 hrs - Office Work

Send Holiday Cards
Added by Mary Jones on Dec 16,12:33pm

Fall Appeal Mailing (Oct 1, 2025)

Source:          $500 (Gift) from Wall, Reina

Added by Mary Jones on Aug 2,12:33pm

Status:   Open

Activity tracking in Little Green Light
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Reporting and dashboards

Your head of school, your board, and your diocese
may all want to know how your advancement
program is performing. 

A good donor management system makes it easy
to pull reports on giving totals, donor retention
rates, campaign progress, and more. 

When you can answer those questions quickly
and confidently, you build credibility for your
program and make a stronger case for
investment in advancement resources.

Example dashboard metrics from Little Green Light
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Integrations with tools you already use

Your advancement office probably already uses a
range of tools—email platforms, online giving
pages, accounting software, your school's
information system. 

Look for donor management software that
integrates with the tools you rely on, so data flows
smoothly between systems and your team is not
manually re-entering information from one place
to another.

Online donation form example from Little Green Light



Common
challenges

Catholic
schools face

—and how
good

software
helps
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High staff turnover

Development offices at Catholic schools often
experience turnover, whether because of budget
constraints, career transitions, or the natural
rhythms of a school community. 

When institutional knowledge lives in one person's
head—or one person's spreadsheet—that
knowledge walks out the door with them when
they leave. 

A centralized donor management system means
that your data, your history, and your relationships
stay with the school, not with any individual staff
member.

Limited staff capacity

Many Catholic school advancement offices are
small. A single development director wearing
multiple hats does not have time to manually
track every gift, write every acknowledgment
letter from scratch, or build every report by hand. 

Good software automates the routine tasks so
your team can focus on the work that actually
requires a human touch—building relationships,
making asks, and thanking donors in meaningful
ways.
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Engaging alumni over the long term

Alumni engagement is one of the greatest long-
term opportunities for Catholic school
advancement—and one of the hardest to sustain.
People move, change email addresses, start
families, and lose touch. 

A good system helps you keep alumni records
current, segment your alumni community by
graduation year or geographic area, and build a
communication strategy that keeps your school
present in their lives even when they are not
actively giving.

Managing multiple campaigns simultaneously

A typical Catholic school advancement calendar
might include an annual fund, a capital campaign,
a scholarship appeal, a spring gala, and an end-of-
year giving push—all running at the same time, all
targeting overlapping audiences. 

Without a centralized system, it is easy for donors
to receive too many appeals, for gifts to be
misattributed, or for your team to lose track of
who has been contacted and when. 

Good software keeps all of your campaigns
organized and gives you a clear picture of how
each one is performing.
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Demonstrating impact to donors

Catholic school donors—especially major donors—
want to know that their gifts are making a
difference. They want to hear about the student
who received a scholarship, the classroom that
was renovated, the program that was launched
because of their generosity. 

Your donor management system should make it
easy to connect gifts to outcomes and to
communicate that impact back to your donors in
a timely, personal way.



Making the
switch: What

to expect
when you

migrate to a
new system
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Here is what a thoughtful migration process
typically looks like: 

If your school is currently using spreadsheets, an
outdated database, or a system that no longer
meets your needs, the idea of switching can feel
overwhelming. But migration does not have to be
painful—especially if you choose a platform that
offers real support through the transition. 

Before you move anything, take stock of what
you have. What records do you need to bring
over? What data is incomplete or outdated? This
is a good opportunity to clean up your list and
start fresh with accurate, organized information.

Audit your existing data.

Map your data to the new system.

Work with your new platform's support team to
understand how your existing fields and records
will translate into the new system. Good support
teams will walk you through this process and help
you avoid common pitfalls.



Reporting &
Analytics

Train your team.

A new system is only as good as the people using
it. Make sure your whole team—not just the
primary administrator—understands how to use
the platform and knows where to go for help
when questions come up. 

Start with a trial.

Many donor management platforms offer a free
trial period with no credit card required. Use that
time to explore the system, import some test
data, and make sure it fits the way your team
actually works before you commit.
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Building a
culture of

stewardship
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Software is a tool, not a strategy. The most
powerful thing a Catholic school advancement
program can do is build a genuine culture of
stewardship—one where every donor feels
known, valued, and connected to the mission of
the school. 

That means sending acknowledgment letters
promptly and personally. It means calling a major
donor to say thank you before you ever make
another ask. It means sharing stories of student
impact that remind your community why they
give. It means treating every gift—whether it is
twenty-five dollars or twenty-five thousand—as
an expression of trust that deserves a thoughtful
response. 

Good donor management software makes all of
this easier. It frees your team from administrative
burden so they can focus on the relationships that
matter. It gives you the data you need to
communicate more personally and more
effectively. And it helps you build the kind of long-
term donor loyalty that sustains Catholic schools
for generations. 

Your school has a mission worth supporting. The
families, alumni, and friends in your community
want to be part of that mission. The right tools
help you honor those relationships—and grow
them—in a way that reflects the values at the
heart of everything you do.



Ready to see
your data in a

whole new
light?



About Little Green Light

Little Green Light was started with the goal of
helping nonprofits spend less time managing data
and more time raising money. Fifteen years and
11,000+ customers later, Little Green Light
continues to operate successfully with a simple
promise: To be your best and last CRM.

Learn more at
https://www.littlegreenlight.com/schools/
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If you are ready to bring more organization,
clarity, and confidence to your Catholic school
advancement program, exploring a dedicated
donor management platform is a practical and
meaningful first step. 

Look for a solution that is transparent about
pricing, easy to get started with, and backed by
real support—so your team can spend less time
managing data and more time building the
relationships that move your mission forward.

https://www.littlegreenlight.com/schools/


What Catholic schools say about 
Little Green Light

LGL has made tracking our donations so much easier and more
efficient! It used to take unnecessary time to create mailing lists or

report donation results - now it's just a few clicks!
– St. Gabriel School, Connecticut

Have I told you how great you and your company and software are
lately? You have no idea how easy you have made my life. THANK

YOU!!!!! 
– St. Monica School, Washington

As donations to our parish school enter through many different
sources, LGL has promoted building our donor base specific to the

school for the school advancement work. 
– St. Margaret School, Pennsylvania

Little Green Light has made my life much easier! Compared to the
donor software we were previously using, it's very user-friendly. It

takes me much less time to enter data and create reports. In addition,
customer support has been great! 

– St. John School, Washington

LGL has transformed our small shop fundraising, bringing us "out of
the stone age." Good-bye Excel, Hello, LGL. This donor management

system seems custom-made for our needs, and is of incredible value.
– Corpus Christi-Holy Rosary School, New York

www.littlegreenlight.com
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